:bills' in the General As-
s:hopper call for a state-
Y. referendum. They are

Bill 15, House Bill 21 and
Sendte Bill 2. All are in commit-

5 and 21 in courts, 2 in
Zfinance.

ut of committee, and all will
lie—after some posturing, much
eat and precious little light—on
the floors of their respective
ibodies.

- The myopic moralists will,
.again, carry the day. They see
gambling by any other name as
eternal damnation—for others.
For themselves, no problem. They
have high standards and strength
“of character. They easily put
Satan behind them. A very long
shot at the coming in of a very big
ship holds no temptation for them.
Therefore, giving others who are
weaker and less wise the oppor-
tunity to risk a few bucks onsuch a
shot is contributing to
degradation.

And, again, the self-righteous
shall inherit the state’s economic
ill wind.

In the interim, a few other facts:

—No fewer than 33 states now
have government-run lotteries. By
the time North Carolina gets
around to joining them, the im-
pact will be compared with unin-
corporated Iredell joining
Mooresville and Statesville with
ABC stores. Who needs another

one?

~The legislature is cutting

funding here, raising taxes there -

and tacking on new taxes al] over
in its attempts to bring state-
government income in line with
outgo.

—As state taxes go up, the
state's economic growth slows
down. Reduction in economic ex-
pansion can be as much as five
percent for every one percent in-
crease in state taxes.

—County and municipal govern-
ments are being forced to squeeze
their taxpayers harder in order to
maintain services in the wake of
declining state support. This
stunts the growth all governments
project in their budgeting. Put
another way, the same old goose is
growing weary of pushing out
ever-bigger golden eggs.

—According to a mid-February
state survey by Mason-Dixon
Opinion Research, mwore than 70
percent of the state’s citizens want
a lottery.

—By conservative estimate, a
state lottery—now— would
generate $200 million in state
revenue.

—Tar Heels now are spending
$50 million a year on the Virginia
lottery alone, not to mention on
those of other states.

—You do not have to spent one
red cent on any state-run lottery
anywhere. Try that line on your
town, county tax collector and
your not-so-friendly N.C. Depart-
ment of Revenue.

Knowing why, not how,
keeps leaders leading

One on One
By D.G. Martin

What is leadership? Who are
our best leaders? Do good leaders
share some common char-
acteristics? :

These questions kept running
though my mind earlier this
month after I agreed to give a
short talk on leadership to a group
of leadership fellows at N.C. State
University.

As the day of the talk ap-
proached, I panicked. I couldn’t
answer my own questions. So the
questions became my speech. I
asked the students help me work
out the answers. You might be in-
terested in what I learned from
them.

Leadership is more than just
the knack for getting a leadership
position. It is more than being
elected president or governor,
more than becoming chairman of
a big bank or corporation, more
than being selected dean or chan-
cellor of a university.

The master of a selection
process, or the winner of an elec-
tion contest, is not automatically a
good leader. Success is measured
by what gets done once the leader
is in a position to lead.

What, then, separates good
leaders from the rest of us?

Here are some things we dis-
cussed:

—Vision. Good leaders have
vision. Maybe it is a worn out
word. But leaders see better than
the rest of us the things that need
to get done in particular situa-
tions. And, out of the thousands of
_things that need doing, they have
the knack for focusing their atten-
“tion on those things that can be
done.

Some people in leadership posi-
' tions always pick oat projects that
just aren’t ripe fof success. These
_people often turn out to be very

good at explaining why they can't
get anything done—Dbetter at that
than getting anything done. But
they don't go down in history as
good leaders.

—Resilient. On the other hand,
leaders don't always win. But good
leaders just don’t recognize small
defeats. They treat them as
“learning experiences” and work
around them to find some other
way to achieve their important ob-
jectives. Even when they are ab-
solutely unsuccessful in a ven-
ture, they still move on the next
job with enthusiasm.

—Caring and unselfish. Every
good leader I know takes care of
people. It may just be a small core
group of supporters—or a much
larger constituency. In any event,
it always pays off when the leader
is trying to get support for
programs that the majority does
not favor. A good leader can call
on supporters who care more
about him or her than the issues.
They are loyal, in part, because
they have been cared for.

Leaders who are unselfish in

their caring for others gain even

more power. When a leader is
working to help “everybody,” the
group often understands and gives
the leader the benefit of the
doubt.

—A strong sense of what is
right. Good leaders tend to have a
genuine belief in what they are
doing. No surprise. A leader
trying to persuade others to
choose his agenda over a
thousand other possibilities is
bound to be more convincing if he
thinks he is doing the right thing.

Other qualities: High energy
level. Hard working. Trusting and
empowering others.

D.G., Martin ‘of Chapel Hill is
secretary to the University of North
Carolina. He shares these opinions

_with state newspapers.
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Uncle Dan from Doolie says

IRS: big-brother bully

I saw in the paper recent where
Gordon Liddy, one of the indicted
and convicted co-conspirators of
the Nixon syndicate, said it ain't
true that crime doesn’t pay. If it
didn't, he said, there wouldn’t be
so much of it.

Liddy is right. Everbody knows
the only way to make sure crime
don’t pay is to let the Guvernment
run it. The same paper took note
that it has been a -year since the
Boston museum robbery, the big-
gest art theft in the country’s his-
tory. The piece noted that only
one percent of art thieves ever are
caught, even if most stolen world
famous art eventual is recovered.
This means the thieves got their
monev and they're home free.

I mentioned the anniversary of
the Boston art robbery during the
session at the country store Satur-

day night, and it hit some sore

spots. The feller that runs the
store is in a hassle with Infernal
Revenue. He said he has been
reminded that in this land of the
free and the home of the brave the
taxpayer ain't neither. He is guilty
until proved innocent, and then
he is presumed to be one of the
guilty that bears close watching.

The store feller said his old lady
keeps the books on the store and
the needle craft shop she has at
home. What happened, he said,
was that he got some rebates from
two of his holesalers that he had
fergot to tell his old lady about
before she filled out the forms.
She had to redo everthing, so she
ask fer extra time. That must of
sent the flags up, because they

bounced back the return last week

demanding proof of everthing.

He told the fellers he had saw
where doctors have started using
leeches agin, and are coming back
around to the thinking that blood-
letting is good medicine. He said
he knows the feeling, but it'll take

.

e ——

Under IRS rules, the taxpayer is
guilty until proved innocent, and
then he is presumed to be one of the
guilty that got away and bears clost
watching. —the store feller

a while to take comfort in knowing
that ever dollar the Guvernment
can suck out of him will make him
feel better and work harder to
keep the store open.

The fellers were general agreed
that it's hard to see the rime and
reason of Guvernment financing.
Ed Doolittle said he has studied
the situation up one side and
down the other and he was full
convinced that the Federal
Guvernment sets up operations
that lose money just so it can tax

us to pay on the debt from all its
loses.

Right now, Ed went on, the
Federal Guvernment is trying to
put the same squeeze it puts on us
on all them countries that reniged
on their promises to help pay fer
the Arack War. If they don’t pay,
Washington says, we won'’t sell em
any more war machines, and
that'll teach em to fall in line. At
last report, they ain’t running as
scared as we do because they
know Uncle Sam ain’t the only
arms game in town,

What the Defense Department
needs to do, Ed said, is sick the
IRS on these war debt cheaters. It
will go over there, padlock everth-
ing it needs to satisfy the claim
and sell it all to the highest bidder
on the White House steps.

Personal, what I got from the
discussion is a understanding why
people in trouble turn to the
telephone. That toll-free IRS ad-
vice number is allus busy, and the
advice is usual bad, but we got
crisis lines set up fer ever oc-
casion. I saw where, after you're
hit with the load of bricks you can
call Dial-a-Horoscope to find out
what’s next.
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A group of nurses at the
Lowrance Hospital will leave
today to spend their vacations on
trips and at their homes. Misses
Grace Howell and Flossie Martin

"”"' tour the New England States

and visit New York; Miss
Hazeline Atwell will spend her
time at her home near Moores-
ville; Miss Mary Hoover will be at
her home at Newton and Miss
Mary Lizzie Head is going to
Florida.

Miss Delette Honeycutt of Kan-
napolis and Miss Camille
Templeton left last Thursday for
Greencastle, Pa., where they will
visit Miss Alta Ruth Martin. They
will also visit friends and former
school mates at Hanover, York
and Philadelphia, Pa.,
Hagerstown and Baltimore,
Maryland and Atlantic City, New
Jersery, Miss Templeton recently
resigned her teaching position at
City View, Winston-Salem, and
has accepted work in the Kan-
napolis schools, having been as-
signed to the Woodrow Wilson
school.

Misses Mary Parks, Lilla and
Louise Bell will leave on July 1
for a cross country trip to Califor-
nia. They will be joined here by
Mr. and Mrs. James Heilig of
Salisbury. The party expects to be
gone a month or six weeks.

Messrs. James McKnight,
Homer Mayhew, Buck Harrington
and Benny Odom drove through
the mountains to Roan Mountain,
Tenn., on Monday to visit the
Rhododendron Gardens. Mr.
Odom is here from New York on
business.

Mr. and Mrs. Earl Wagner of
Philadelphia, Pa., arrived Sunday
to spend two weeks with Mrs.
Wagner’s parents, Mr. and Mrs.
T.W. Fisher and Mr. Wagner's
mother, Mrs. M.B. Wagner.

Mrs. W.P. Carpenter left Wed-
nesday for Richmond, Va., where
she was called on account of the
ililness of her sister, Mrs. H.F.
Drake, who suffered a second
stroke of paralysis on Tuesday.

The Archer kindergarten
presented a charming program
last Tuesday to mark the closing
of the school year. Red Riding
Hood was realistically presented
with Bob Henderson as thw wolf;
Margaret Kennette as Red Riding
Hood; Freddy Clark as the wood-
cutter; Natalyn Archer as the
mother; Anne Lowe as the fairy
queen and Joan and Bobby Cor-
nelius as fairies.

Next came a May day party in
Mother Goose land with Joan Cor-
nelius as Curly Locks; Freddy
Clark as Boy Blue; Natalyn Ar-
cher as Bo Peep; Bob Henderson
as Jack, Margaret Kennette as
Jill; Anne Lowe as Mary.

Miss Bessie Kyles, aged 37, died
Tuesday night at her home on
Statesville Avenue following an
illness of about 15 months.
Funeral services were held
yesterday afternoon at 4:30 at
Triplett Methodist Church . of
which she was a member, They
were conducted by theRev. W.Q.
Grigg, pastor of the church, as-
sisted by the Rev. L.E, Black-
welder. Interment followed in the
church burying ground‘,', i

" Master Billy Smith célebrated
his fourth birthday Tue’sday after-
noon with a lovely party given hy
his mother, Mrs. Kermit Smith.
The afternoon .was spent playing
games, and at a suitable hour the
small guests were called into the
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